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Six important new stores opened by the Company 
in 1972 are featured photographically in this re- 
port. Their locations reflect the size and diversity 
of Canada; communities as different in population 
as Montreal—2% million and Prince Albert — 
28,000; and as different in character as Vancouver 
and Frobisher Bay. The merchandise shown was 
selected from the six major categories— women’s 
wear, men’s wear, children’s wear, women’s acces- 
sories, home operating and home decorating repre- 
sented in 254 Bay stores across Canada. 


The 304th Annual General Meeting of Share- 
holders will be held at the Winnipeg Art Gallery, 
Winnipeg, Manitoba, on May 15, 1973 at 12:00 


noon. 


On peut obtenir ce rapport annuel en frangais sur demande. 


Financial Highlights 1972 
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Increase over 
Bast Year 


20.376 


17.6% 
17.6% 


92.97% 


199% 
19°97 


This Year 
$672,157,000 


$15,654,000 
$1.16 


2¢ 
$27,282,000 


$25,507,000 
$1.88 


$195,681,000 
$14.44 


Last Year 


$558,553,000 


$13,313,000 
I8C 


2¢ 
$17,849,000 


$21,277,000 
$1.57 


$187,075,000 
$13.80 


Dire ctors’ The Directors are pleased to present the annual report on the 
operations and financial position of Hudson’s Bay Company for 

laa ort the year ended January 31, 1973. Your Company achieved substantial in- 
creases in sales and earnings during the year. The earnings were up by 

h hi Id 17.6% to a record of $1.16 per share. The improve- 

to alr ec O CTS ment in sales and earnings was a result of a buoyant 
demand for consumer goods and the Company’s programs 
to improve productivity and market participation. In ad- 
dition, the Company benefited from a strong fur market 
and from higher demand for Canadian petroleum products. 

Subsequent to the year end, your Company entered into 
an agreement of major importance for the future under 
which it will acquire a substantial minority interest in Sie- 
bens Oil & Gas Ltd. subject to the satisfaction of certain 
conditions. 

Canada experienced another year of growth in 1972. Gross 
National Product rose by 10.6% which, after allowing for in- 
flation, represents real growth of 5.5%. Although the growth 
pattern fluctuated between quarters and the economy was 
troubled by inflation and unemployment, these problems 
were offset by many favourable factors, the most important 
being record consumer spending which showed the largest 
gain in ten years. Expenditures for consumer goods and 
services were up by 11.6% over the 1971 level, the result of 
a substantial rise in wages and salaries, increased government 
payments, higher farm incomes and lower rates of personal 
income tax. Consumer spending was the mainstay of the 
Canadian economy of 1972 and it gave the retail industry 
a memorable year. 

a = ] Earnings Net earnings were 
ManNCld MEGAW, compenedl Go 

$13,313,000 for the previous year. Earnings before taxes were 

$27,379,000, as against $23,111,000 the year before. 

Dividends A half-yearly dividend of 28¢ per share has been declared payable on April 
19, 1973 to shareholders of record on March 16, 1973. This represents an increase of 2¢ 
per share from the semi-annual dividend of 26¢ paid in the previous two years. 

Sales Sales increased by 20.3% to $672,157,000. Retail sales were ahead 22.3%. In addition, 
fur consignment sales were $131,666,000, an increase of 20.5%. 

Source & Use of Funds Cash flow from operations increased by 19.9% to $25,507,000, 
or $1.88 per share. The accelerated pace of expansion, particularly in retail operations, was 
accompanied by an increase in capital expenditures to $27,282,000 from $17,849,000 in the 
previous year. Net investment in increased inventories and accounts receivable, principally 
related to the expansion in retail operations amounted to $13,913,000. Additional investments 
amounted to $762,000. The repayment of long-term debt accounted for $6,831,000 and 
dividends for a further $7,048,000. 

Cash flow from operations provided 46% of funds used. ‘The balance was obtained through 
the greater use of short term borrowings. . . 

As part of the Company’s program to maintain an appropriate balance in financing 
expansion, $20 million 84% 20-year Series E debentures of Hudson’s Bay Company Acceptance 
Limited were sold at par in January 1973. 
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VANCOUVER Magnificent mountain-rimmed Pacific harbour 
The Bay opened at Surrey Place in May 1972—120,000 sq. ft. 


() erations Retail Stores The Company’s increase in retail sales of 
p' 22.3% reflects the sales volumes of new stores which exceeded 
expectations, the improved performance of existing stores and the inclusion of Freimans’ 
sales for a full year. Sales growth was particularly strong in the final quarter but volumes 
achieved higher levels throughout the year. The increase in new home formation had a 
favourable impact on furniture and appliance business, including colour T.V. 

Sales were ahead in all regions of the Company. The 
Company’s program of making significant improvements 
to its existing facilities has contributed to the improved sales 
performance. 

The accelerated expansion program, which commenced 
in 1970, continued during the year. The dual objectives 
of building and maintaining important market positions in 
Western cities, and improving, in a significant way, the 
Company’s share of retail markets in the major Eastern 
centres, were furthered by the opening of five major stores 
during the year. The new store in Surrey Place Shopping 
Centre is the Company’s fourth in metropolitan Vancouver. 
A new store in the Orchard Park Shopping Centre in 
Kelowna, B.C. replaces a smaller unit in that community. 
The Company’s third store in Edmonton is located in the 
Londonderry Mall Shopping Centre. The new Prince 
Albert store in the South Hill Shoppers’ Mall is the Com- 
pany’s twenty-first in Saskatchewan. The opening of the 
Centre Laval store established the Company in the rapidly 
expanding northern section of Montreal. An older store at 
Sarnia was closed and one at Hamilton was transferred to 
the G.W. Robinson Company Limited, an associated com- 
pany which also enjoyed higher levels of both sales and 
profits in 1972. ‘The Company’s objective is to increase its 
service to Northern Canada as rapidly as opportunities 
present themselves. This year a new store was opened at ACS 
Grande Cache, Alberta; 12 smaller stores were rebuilt and 13 stores were enlar sed. 

The Company has undertaken a substantial program to refurbish its retail facilities so 
that they will have an increased appeal to customers and will improve sales productivity. 
During the past year the main floors of both the Winnipeg and downtown Vancouver stores 
were completely remodelled, and interior improvements made to the Cloverdale and Eglinton 
stores in Toronto and the Boulevard store in Montreal. Fourteen major modernization projects 
will be carried out this year, the largest scheduled for the downtown stores in Edmonton 
Calgary and Ottawa. 

In Montreal, the former Morgan department stores began operating as The Bay last June, 
a logical development in view of the Company's vigourous expansion program in Ontario 
and Quebec which has done much to increase public awareness of The Bay. This change 
of name has been well received by Montreal shoppers and reinforces the Company’s national 
reputation as a store selling fashion-right, competitively-priced merchandise. 

A new national merchandising office was established last summer in ‘loronto to help 
achieve the goals of the expansion program and strengthen the Company’s merchandising 
activities across Canada. 


MONTREAL Host city of Expo 67 and Olympics 76 
The Bay opened at Centre Laval in August 1972—134,000 sq. ft. 
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Principal store openings planned for the next three years 
are summarized in the following table: 


City Shopping Centre Store Size To Open 
(Square feet) 
Montreal Place Versailles 135,000 1973 
Toronto Bramalea City Centre 131,000 1973 
Toronto Mississauga City Centre 129,000 17S 
Ottawa Bayshore Shopping Centre 123,000 1973 
Baie Comeau Downtown 64,000 SITS) 
Vancouver Champlain Heights 96,000 1973 
Toronto Yonge & Bloor (downtown) 254,000 1974 
‘Toronto Towne & Countrye Square 124,000 1974 
Calgary Calgary South 165,000 1974 
Winnipeg West Winnipeg 120,000 1975 


The Champlain Heights and Calgary South Shopping 
Centres are being developed by the Company and will be 
either wholly or majority-owned. 

In addition, Merchandise Distribution Centres of 207,000 
square feet and 115,000 square feet will be opened in Toronto 
and Ottawa respectively during 1973. 

Fur The record profit from fur operations in 1972 was 
the result of rising prices and strong demand for practically 
all types of fur throughout the year. The popularity of both 
men’s and women’s fur fashions produced unprecedented 
demand and prices for long hair furs such as racoon, wolf 
and fox, as well as a buoyant market for traditional favourites 
like ranched mink, Persian lamb, and beaver. The results from all three of the Company’s 
fur auction houses reflected these favourable conditions. 

A significant development in the Company’s London fur operation was the merger of 
Hudson’s Bay Company Fur Sales Limited and Anning, Chadwick and Kiver Limited in 
June 1972. ‘The new company operates under the name of Hudson’s Bay and Annings Limited 
and is 59% owned by Hudson’s Bay Company. ‘The merger will consolidate London’s position 
in the international fur market through the creation of one major fur organization offering 
larger collections to the advantage of both buyers and producers. 

Wholesale Through acquisition, the Wholesale Department added branches in Carleton 
Place, Ontario; Red Deer, Alberta; and Nanaimo, British Columbia. Operations were ex- 
panded in Victoria, Campbell River and Vancouver, British Columbia, as well as in Calgary, 
Alberta. It was another year of growth for the department with sales increasing 13.3%. Profits 
were held to a moderate gain because of lower margins, higher advertising expense and 
non-recurring costs associated with acquisitions. Currently there are 29 branches, compared 
to 26 a year ago. 

Hudson’s Bay Oil and Gas Company 
Nat l l] al Resources Limited In 1972 Hudson’s Bay Oil and 
Gas Company Limited again achieved new highs in operating volumes, revenues, cash genera- 
tion and net earnings, and further enlarged its spending on exploration activities. 

Net earnings were $27,700,000 ($1.44 per common share), a gain of 19.8% from the prior 

ear. 
J Gross operating revenues totalled $108,600,000, up 14%. Crude oil revenues increased as 
a result of higher allowable rates of production in Alberta and production from new wells. 


KELOWNA Famed for its sun-ripened fruit 
The Bay opened at Orchard Park in July 1972—81,000 sq. ft. 
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Revenues from natural gas and natural gas liquids were higher than the previous year because 
of deliveries from new plants. Capital expenditures and exploration expenses totalled 
$49,000,000 in 1972, almost the same amount as in the previous year. An increase of approxi- 
mately $6,000,000 in capital spending is projected for 1973. 

As a result of the conversion of convertible preferred shares of Hudson’s Bay Oil and 
Gas Company Limited, 628,000 common shares were issued and the holdings of Hudson’s 
Bay Company were reduced from 21.9% to 2127 Or the 
common shares. 

Hudson’s Bay Company’s equity in the earnings of Hud- 
son’s Bay Oil and Gas Company Limited amounted to 
$5,636,000 of which $2,405,000 was received in dividends. 

Siebens Oil & Gas Ltd. In March 1973 the Directors 
of Hudson’s Bay Company approved Letters of Intent 
whereby Siebens will acquire all the outstanding shares of 
Hudson’s Bay Company Resources Limited, the beneficial 
owner of mineral rights on 4% million acres in Western Can- 
ada, in exchange for 2,800,000 treasury shares of Siebens. 
On completion of this exchange, Hudson’s Bay Company 
has agreed with certain Siebens shareholders to purchase 
a further 403,000 shares of Siebens. On completion of both 
transactions which are subject to the satisfaction of certain 
conditions, Hudson’s Bay Company will own 3,203,000 
shares, 35% of the then outstanding shares of Siebens Oil 
& Gas Ltd. 

On August 31, 1972 Siebens held petroleum rights on 
approximately 32,000,000 net acres in Canada and, through 
an affiliate, on 467,000 net acres in the North Sea. In the 
year ended August 31, 1972 Siebens had gross revenues 
of $2,500,000 and a net loss of $560,000. 

The mineral rights acquired by Siebens will increase its 
annual cash flow by approximately $3,200,000. 


t The Board accepted 
ald emMen the decision of J. Richard Murray to retire as Managing 
Director effective November 30, 1972. Mr. Murray had served with distinction in that position 


since 1959. The period of his leadership was exceedingly eventful for the Company. Perhaps 
the two most notable accomplishments were the transfer of the head office from United 
Kingdom to Canada, and the expansion of our retail operations into the major markets 
of Eastern Canada. His many friends throughout the Company wish him well. 

Coincident with Mr. Murray’s retirement, a number of senior appointments were an- 
nounced. Donald S. McGiverin, formerly Managing Director, Retail Stores, was appointed 
President and Chief Executive Officer. Hugh W. Sutherland, formerly Deputy Managing 
Director, was appointed Senior Vice President. Ronald E. Sheen, formerly Deputy Managing 
Director, was appointed Vice President, Merchandising. Peter W. Wood, ‘Treasurer, was 
appointed Vice President, Finance. Subsequently T. Iain Ronald succeeded Mr. Wood as 
direasurer: 

‘he resignation of Sir William Keswick, effective December 31, 1972, was accepted with 
regret. Sir William had been a director for 30 years, and the 30th Governor from 1952 to 
1965, a period of significant Company achievement. His strong leadership and wise counsel 
were of great value to the Company. 
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PRINCE ALBERT Paper production at Saskatchewan industrial city 
The Bay opened at South Hill Shoppers’ Mall in May 1972—71,000 sq. ft. 
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decided not to seek re-election to the Board for personal reasons. Mr. Collins became a 
director in 1957 and has given generously of his talents to the benefit of the Company. 
The Board appreciates his contributions over the last sixteen years. 

We are also losing by retirement our senior Canadian director, C. Gordon Smith. He has 
been a member of the Board since 1957 and before that was a member of the Canadian 
Committee for four years.His sound advice has been an asset to the ee for two 
decades. | 

Warm regards and best wishes are extended to Sir Wil- 
liam, Mr. Collins and Mr. Smith. 

Pp | The important contribution 

CTrSOnNNe made by our personnel each 
year cannot be over-emphasized. The encouraging achieve- 
ments of the past year were made possible by the determined 
efforts of over 17,000 employees to whom the sincere appre- 
ciation of the Board is once more extended. 

() | Ik We anticipate the Canadian 

ul OO economy will experience a good 
rate of growth in 1973 and that your Company will continue 
to share in this growth on an improving basis. ‘The Com- 
pany’s program for the expansion of its retail stores, com- 
menced in 1970, will continue and at least 6 stores will 
be opened in 1973. ‘The opening of new stores has an imme- 
diate adverse effect on earnings but the Directors believe 
that the program is essential to the Company’s future and 
will improve its competitive position and its profitability. 
The prospects for a continuing high rate of development 
of the resources of Northern Canada present the Company 
with opportunities to expand our services to Northern cus- 
tomers. ‘he wholesale operations of the Company should 
benefit from a continued high demand for consumer goods. 

As the new year began, fur prices and sales were ex- 
ceedingly strong but, as fur is a cyclical business subject 
to severe price fluctuations, predictions must be tempered Git caution. The merger of 
Hudson’s Bay Company Fur Sales Limited and Anning, Chadwick and Kiver Limited will 
enable the operations of the merged company to be continued more efficiently and significant 
improvements in the costs of the company may be anticipated. 

In 1973 price increases for oil and natural gas are expected to have a favourable impact 
on the revenues of Hudson’s Bay Oil and Gas Company Limited. Assuming the Siebens 
transactions are completed, there will be a negative impact on the Company’s earnings from 
its natural resource interests in the short term. However, the combining of the excellent 
Siebens’ land position in Canada and the North Sea with the income flow of Hudson’s 
Bay Company Resources Limited will provide additional cash flow for the exploration of 
Siebens’ properties and is therefore expected to be of significant importance to shareholders 
of Hudson’s Bay Company in the longer term. 


On behalf of the Board: 
Galen GClhAkD SON: D. S. McGIVERIN, 
Governor. President. 


March 16, 1973 


EDMONTON Petroleum centre and provincial capital 
The Bay opened at Londonderry Mall in August 1972—120,000 sq. ft. 
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Incorporation It was in late September, 1668, that the ketch 

‘Lhe Company pear eae England, with Des Gag aillae aboard, anchored 

. : in James Bay. Here a small fort was built and the men spent 

A Brief History nee mee and trading with the peaceful (ieee 

following October the ketch arrived back in London with a handsome cargo of beaver pelts. 

Because of this successful voyage, King Charles II granted to 18 Adventurers a Charter in- 

corporating them as ‘The Governor and Company of Adventurers of England trading into 
Hudson’s Bay. 

In 1970, three hundred years after its incorporation, the headquarters of the Company was 
transferred from the United Kingdom to Canada. 

Competition During the first century of the Company’s existence the men on the Bay 
established forts, traded with the Indians and were involved in wars with the French. 

As competition from the Montreal-based North West Company increased in the 1770’s, 
the Company moved into the interior and gradually built a network of routes and forts spread 
out over the north and west. The two rival companies amalgamated under the Hudson’s Bay 
Company name in 1821. 

Deed of Surrender In 1870, by Deed of Surrender, the Company’s chartered territory 
was formally transferred to the Government of Canada, in return for farm lands in the 
Prairie Provinces, which were sold to settlers during the next 85 years. 

Following the Deed of Surrender the Company turned its attention to the retail trade, 
which is now its most important activity. 

The Company Today More than 250 stores, ranging from Newfoundland to the Yukon 
ang@iroim sthesa~wciuc Islands tothe United States border, serve the diversified meéeds: of 
Canadians. ‘The Bay is strongly represented in 10 of Canada’s important cities and is the 
dominant retailer throughout the Canadian North. 

The Company maintains its traditional interest in fur. Although fur accounts for a modest 
portion of its total sales, the Company is the largest fur trading firm in the world, with 
auction houses in Montreal, New York and London. 

The Wholesale Department distributes giftwares, confectionery, and tobacco products 
through a network of branches located from coast to coast. ‘The Company’s famous blankets 
and spirits are sold throughout Canada and the United States. 

The Company has important investments in natural resources consisting of substantial 
minority interests in Hudson’s Bay Oil and Gas Company Limited and, subject to com- 
pletion of the transactions mentioned on page nine,in Siebens Oil & Gas Ltd. 

In its various activities, the Company employs approximately 17,000 people. 


FROBISHER BAY Eastern Arctic administrative centre 
The Bay opened in the Astro Hill Complex in January 1972—20,000 sq. ft. 
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RETAIL STORES 


Over 175,000 sq. ft. (9) 
75 to 175,000 sq. ft. (17) 
Under 75,000 sq. ft. (228) 


WHOLESALE BRANCHES (29) 
FUR AUCTION (1) 
FUR OFFICES (10) 
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Includes A. J. Freiman Stores in Ottawa (5) 
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CAPITAL EXPENDITURES AND DEPRECIATION 
(Land, Buildings and Equipment) 


Millions of SS@88888% Capital Expenditures 
Dollars M228 Depreciation 
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EARNINGS 


Millions of M882 Income Taxes 
Dollars M@SEME Dividends 
Gl Retained 
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RETAIL FACILITIES 


Thousands a 1962 
Of sq. ft. GaaRNNY 1972 
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HUDSON’S BAY COMPANY & SUBSIDIARIES 
CONSOLIDATED STATEMENT OF EARNINGS 
Year Ended January 31, 1973 


OTHER INCOME 


Rovaltiestromeninetal otis at ater tet a eee 
Dividends from Hudson’s Bay Oil & Gas Co. Ltd....... 
Equity in pre-tax earnings of affiliates (Note 3).............. 
@thernvestmentancomes pe pee ea, ee 


COSTS AND EXPENSES 


Cost of merchandise sold and all expenses 
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EARNINGS BEFORE INCOME TAXES and 
EXCLAOEGIIALY CCIM sem cere eet eet Mad ee Sneath 
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EARNINGS PER SHARE 
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This Year 
$ 


538,843,000 
6,986,000 
126,328,000 


672,157,000 


3,122,000 
2,405,000 
861,000 


86,000 


678,631,000 


634,777,000 
7,607,000 
7,464,000 
1,404,000 


651,252,000 
27,379,000 
11,725,000 
15,654,000 


15,654,000 


$1.16 


$1.16 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 


Year Ended January 31, 1973 


RETAINED EARNINGS AT BEGINNING OF YEAR ................ 
INURE TBAB MIN ISOM TPs Wd, WAVANIRE: conc ctnsebeansenadtonniconceabocbhasncsoe 
RUBIO CAEKOUN, IN SPATS TRIG POR UIN IE com gennogmocsuqsongbnasueuse: 
DIVIDENDS RAL Aim aecectratteneter stereo nan ynaitttisas sisiswurotrecke svi sasauentes 
REWATNE DEA RINIING Siac INDO ERY IEA Raga eecee ne ene ceeie neers 


This Year 
$ 


151,836,000 
15,654,000 


(7,048,000) 
160,442,000 


Last Year 
$ 


440,648,000 
6,386,000 
111,519,000 


558,553,000 


2,722,000 
2,205,000 


130,000 


563,610,000 


527,438,000 
6,342,000 
6,907,000 


(188,000) 
540,499,000 


23,111,000 
9,798,000 
13,313,000 
677,000 
13,990,000 


98¢ 
$1.03 


Last Year 


$ 
143,144,000 
13,990,000 
1,750,000 


(7,048,000) 
151,836,000 
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HUDSON’S BAY COMPANY & SUBSIDIARIES 
CONSOLIDATED BALANCE SHEET 
January 31, 1973 


CURRENT ASSETS 


Costas ee sa ea eee 


Merchandise inventories (Note 2) ..........::::sssseseecesereeeeeeeee 
Prepaid expenses eee ap ce ee ee 


INVESTMENTS (Note 3) 


Hudson’s Bay Oil and Gas Company Limited ............ 
asta cee ee een ten eR A RR SEE a AS Es. 


FIXED ASSETS 


Land and buildings at cost (Note 4) «0.0.0.2... 


Equipment, transport and leasehold 


JMpProvemients aticosts73:. cui sito ee ee 


Less accumulated depreciationm.ca73.0 x. ee eee 


DEFERRED CHARGES 


Unamortized debenture discount 


and expense (Note 7 Vi ..c8 act once occ peeeetonen emer 


On behalf of the Board: 


Director 


This Year 
$ 


12,374,000 
2,704,000 
137,668,000 
103,416,000 
3 302,000 


259,464,000 


10,095,000 
3,709,000 


13,804,000 


160,370,000 


64,305,000 


224 675,000 


79,906,000 


144,769,000 


1,023,000 


419,060,000 


Last Year 


$ 


5,834,000 
10,351,000 
119,051,000 
89,834,000 
3,494,000 


ate Ee eee 


228,564,000 


10,095,000 
2,504,000 


12,599,000 


149,080,000 


50,803,000 
199,883,000 
74,789,000 


125,094,000 


1,067,000 


367,324,000 


A Director 


CURRENT LIABILITIES 


Bank indebtednesssaeee ee ae 
INOteSs: Pay alles: ae mreemmmn eet: Scere eatla. 


Accounts payable and accrued expenses 


Incometaxes"payaDlem eamacn dence 4 
Long-term debt due within one year ..... 


LONG? VER MODE TaQNotet ye, cere ster tana. oe 


PENSIONS (Notes yam nebenene otra ae 


DEFERRED CREDITS 


Deferred income taxes ..............c0ccccceeeeeeee 


Excess of book value of subsidiary over 


cost of acquisition less amortization ... 


MINORITY INTEREST IN SUBSIDIARIES ..... 


SHAREHOLDERS’ EQUITY 


Capital stock 
Ordinary shares without par value: 


Authorized 20,000,000 shares; 


ISSUCG 1010004 2O.SHATES cytes esse: 
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This Year 
$ 


29,203,000 
10,274,000 
76,812,000 
2,333,000 
6,070,000 


124,692,000 
87,376,000 


3,666,000 


6,625,000 
266,000 


6,891,000 


754,000 


35,239,000 
160,442,000 


195,681,000 


419,060,000 


Last Year 


$ 


9,634,000 
58,322,000 
2,729,000 
6,988,000 


77,673,000 


94,207,000 


3,665,000 


3,936,000 
388,000 


4,324,000 


380,000 


35,239,000 
151,836,000 


187,075,000 


367,324,000 
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HUDSON’S BAY COMPANY & SUBSIDIARIES 
CONSOLIDATED STATEMENT OF SOURCE AND USE OF FUNDS © 
Year Ended January 31, 1973 


This Year Last Year 
$ $ 
SOURCE OF FUNDS 
Net earnings for the year (before 
extraordinary item oc; ssaeseeacaee eye ee 15,654,000 13,313,000 
Less equity in net earnings of affiliates....................0. (443,000) = 
Depreciation) .2(.sseri,sintlccatens eo samaeteeant ett aeaiignn ts meer 7,607,000 6,342,000 
Deferred income taxeSirviitiecce eset sen eee eee 2,689,000 1,622,000 
Provided from operations (before 
extraordinary item iy .ce eee einen cae ee 25,507,000 21,277,000 
Extraordinary: 1€61g.s.:ccrci ceo eee oe — 964,000 
Long-termr:de bt. cscgtsusehenn cece ieee ner Peer eee tne — 22,726,000 
Other net [sii .ccusecsches on sssoa Ae ee ee 297,000 1,738,000 
25,804,000 46,705,000 
USE OF FUNDS 
Additions:to fixed assets::..5.2 ase eee 27,282,000 22,875,000 
Dividend sinc ieiosisatha.ietaee eee 7,048,000 7,048,000 
Repayment of long-term’ debt].24..24... ante eee 6,831,000 9,119,000 
Increase (decrease) in investments—net ..............:00000 762,000 (4,256,000) 
41,923,000 34,786,000 
INCREASE (DECREASE) IN WORKING CAPITAL .....-cccc000:. (16,119,000) 11,919,000 
WORKING CAPITAL AT BEGINNING OF YEAR. ............000000+ 150,891,000 138,972,000 
WORKING CAPITAL: AT END OF: YEAR &33..c eee 134,772,000 150,891,000 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


We have examined the consolidated balance sheet of Hudson’s Bay Company and subsidiaries as of January 
31, 1973 and the consolidated statements of earnings, retained earnings and source and use of funds for the 
year then ended. Our examination included a general review of the accounting procedures and such tests 
of the accounting records and other supporting evidence as we considered necessary in the circumstances. 


In our opinion, these consolidated financial statements present fairly the financial position of the Company and 
its subsidiaries at January 31, 1973 and the results of their operations and the source and use of their funds for 
the year then ended, in accordance with generally accepted accounting principles applied on a basis consistent 
with that of the preceding year. 


Winnipeg, Canada. p iat Wesrete Metadst Keo, 


March 9, 1973. 


Chartered Accountants 


HUDSON’S BAY COMPANY & SUBSIDIARIES 
NOTES TO THE FINANCIAL STATEMENTS 
Year Ended January 31, 1973 


1. PRINCIPLES OF CONSOLIDATION 

The consolidated financial statements include the accounts of Hudson’s Bay Company and 
all its subsidiary companies. The interest of minority shareholders in the results of two 
subsidiaries is insignificant and is included with costs and expenses in the consolidated 
statement of earnings. 

The accounts of the U.S. and U.K. subsidiaries have been converted into Canadian dollars 
at approximately the exchange rates prevailing at balance sheet dates. 


2. MERCHANDISE INVENTORIES 
Merchandise inventories have been valued at the lower of cost and net realizable value. 


3. INVESTMENTS 

The investment in Hudson’s Bay Oil and Gas Company Limited, carried at cost, is 4,008,656 
common shares representing 21.2% of the total issued common shares of that Company. 
Continental Oil Company holds 53.1% of the common shares. The market quotation at 
January 31, 1973 on the Toronto Stock Exchange, was $51 per share. 

Under the equity accounting principle the Company has reflected in earnings its equity 
in the income of certain affiliates. The income taxes attributable thereto amounting to 
$418,000 are included within the consolidated income tax charge. The investments in these 
affiliates are recorded at cost plus undistributed earnings since acquisition. These affiliates 
and Hudson’s Bay Company’s equity therein are set out below: 


Merchandising Company 
Owen Owen (Canada) Limited 27% 
Shopping Centre Companies 
Woodbine-Sheppard Shopping Centre Limited 25% 
Calbax Properties Ltd. 25% 
Southgate Shopping Centre Limited 40% 


The aggregate investment in these affiliates and in other miscellaneous investments amounts 
to $3,709,000. 

4. LAND 

Land includes mineral rights underlying approximately 412 million acres in Western Canada 
recorded at nominal value. 


5. PENSIONS 

The unfunded obligation for pensions earned by past service under pension plans is estimated 
at $3,666,000 net of related deferred income taxes. Payments to pensioners and funding 
payments will satisfy this obligation by 1985. 

6. DEPRECIATION 

All buildings, equipment, transport and leasehold improvements are depreciated, using the 
straight-line method, at rates which will fully depreciate the assets, over their estimated 
useful lives. 

The depreciation rates applicable to the various classes of assets are substantially as follows: 


Buildings 2%— 5% 
Leasehold improvements 3%— 5% 
Equipment 71%—1S% 


Transport 20% 


Ic 


22 


7. LONG TERM DEBT This Year Last Year 
Hudson’s Bay Company $ $ 
814% series A unsecured notes due 1972 to 1974 .......... 3,150,000 10,000,000 
914% series B unsecured notes due 1973 to 1974 .......... 5,000,000 5,000,000 
Hudson’s Bay Company Acceptance Limited 
6% debentures series:A due 1980 9.23 re eee cee eee 10,000,000 10,000,000 
5%% debentures series B due 1983 oe e eee 10,000,000 10,000,000 
912% debentures series C due 1989 ee ee 20,000,000 20,000,000 
834% debentures series D due: 1991 2 eee 20,000,000 20,000,000 
Hudson’s Bay Company Properties Limited 
534% first mortgage bonds series A due 1990 ................ 12,535,000 12,542,000 
72% first mortgage bonds series B due 1991 ................ 9,000,000 9,400,000 
Hudson’s Bay Company (Quebec) Limited 
434% debentures due 1976 <c..c.9s-pe ere coe eee 455,000 455,000 
Hudson’s Bay Company Developments Limited 
Mortgages, 714% average 
Repayable by instalments to 1988 ...........0......... 1,370,000 1,465,000 
A. J. Freiman Limited 
434% sinking fund bonds series A due 1975 .................. 291,000 399,000 
6% sinking fund bonds series Bdue 1979 seas 397,000 428,000 
6'’2% sinking fund debentures series A due 1981 .......... 1,248,000 1,506,000 
93,446,000 101,195,000 
Less instalments due within one year ees ce, eee 6,070,000 6,988,000 
87,376,000 94,207,000 


Maturities and sinking fund requirements during the next five years are as follows: 
1973—$6,070,000; 1974—$2,544,000; 1975—$548,000; 1976—$1,091,000; 1977—$817,000 
In addition the holders of Hudson’s Bay Company Acceptance Limited series C debentures 
have the right to elect to be repaid in 1975. 


Deferred debenture discount and expense are being amortized over the term of the issues 
to which they related. The amortization is included with interest on long-term debt in 
the consolidated statement of earnings. 


8. REMUNERATION OF DIRECTORS AND OFFICERS 

Aggregate remuneration of 19 directors, three of whom retired, in their capacity as directors, 
was $105,000. Aggregate remuneration of eight officers, one of whom retired, in their capacity 
as officers was $657,000. Six of the officers, one of whom retired during the year, were 
also directors. 


9. COMMITMENTS 

Minimum annual rentals under major property leases amount to approximately $4,282,000 
for which the average term is 22 years. 

The Company has a commitment, along with others, to meet certain obligations to two 
shopping centre companies in the event of their default in payment of long-term mortgage 
bonds secured by the assets of these two companies. 


Hudson’s Bay Company owns 108,178 common shares representing a 27% interest in Owen 
Owen (Canada) Limited and 60,892 convertible preferred shares. In addition the Company 
has agreed to purchase additional convertible preferred shares at various dates to 1978 at 
prices aggregating $2,537,000. After such purchases and on conversion of the preferred shares 
to common shares Hudson’s Bay Company will own 49.9% of the then issued common 
shares of that Company. 


10. EVENTS SUBSEQUENT TO YEAR END 

Pursuant to an agreement dated January 15, 1973 between Hudson’s Bay Company 
Acceptance Limited and Harris & Partners Limited and Richardson Securities of Canada 
Limited as underwriters, Hudson’s Bay Company Acceptance Limited sold to the underwriters 
on March 1, 1973 $20 million principal amount of 814% debentures Series E for the sum 
of $19,650,000. 

On March 9, 1973 the Directors of Hudson’s Bay Company Developments Limited, Hudson’s 
Bay Company Resources Limited and Siebens Oil & Gas Ltd. approved the execution 
of letters of intent whereby Hudson’s Bay Company Developments Limited will exchange 
its holding in its wholly-owned subsidiary Hudson’s Bay Company Resources Limited for 
2,800,000 shares of Siebens Oil & Gas Ltd. issued from treasury and will purchase from 
certain Siebens shareholders 403,000 shares of Siebens Oil & Gas Ltd. at a price of $13 
per share. The completion of these transactions is subject to the satisfaction of certain 
conditions. On completion of these transactions, Hudson’s Bay Company Developments 
Limited, a wholly-owned subsidiary of Hudson’s Bay Company, will own 3,203,000 (35%) 
of the outstanding shares of Siebens Oil & Gas Ltd. 


£¢ 
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COMPARATIVE SUMMARY 


THOUSANDS OF DOLLARS 
Sales | 
Retail 538,843 440,648 406,096 393,556 

Fur 6,986 6,386 4,810 6,713.5 
Wholesale 126,328 11519 102,769 91,266 — 
G12 558,553 513,675 491,535 
Fur consignment sales 131,666 109,238 Sits 92,258 
Source of earnings : 
Retail 24,453 19;225 17,929 20,3198 
Fur (Note 2) 2,993 2,541 328 1,033 
Wholesale 3,316 bid ed! 2,668 2,301 
Royalties 3,080 eee 2,406 2,189 | 
HBOG dividend 2,405 2,205 2,004 2,004 = 
Finance costs (8,868) (6,719) (5,634) (4,117) | 
Earnings before taxes 243719 Zot 19,701 23,789 
Income taxes bletea 9,798 8,729 10,832 | 
Net earnings 15,654 Memes e 10,972 12,957 | 
Dividends 7,048 7,048 6,828 6,980 | 
Earnings retained 8,606 6,265 4,144 5,977 3 
Capital expenditures 27,282 17,849 11,124 14,039 © 
Depreciation 7,607 6,342 5,963 6,966 
Fixed assets 144,769 125,094 108,561 103,400 | 
Investments 13,804 12,599 16,856 14,650 
Other net assets 124,484 143,589 139316 115,653 
Assets employed 283,057 281,282 260,733 233,703 
Long-term debt 87,376 94,207 80,600 56,831 
Shareholders’ equity 195,681 187,075 180,133 176,872 5 


a 


PER SHARE FIGURES (Dollars) 


Net earnings 1.16 .98 81 .96 
Earnings including equity in 

earnings of HBOG less dividends 1.39 iN Se 96 1.09 
Cash flow 1.88 ew 1.34 131 
Dividends 3p sae 50 a) | 
Shareholders’ equity 14.44 13.80 laa 13.05 


a 


STATISTICAL INFORMATION 


Shares outstanding (000’s) (Reva ke 1303 13,023 153592 
Number of shareholders 24,880 25,998 28,945 32,142 


Notes: (1) Year ended January 31 of following year. 
(2) Fur earnings include commissions on consignment sales. 
(3) Figures have, where appropriate, been restated for the purpose of comparability. 
(4) Non-recurring items have been excluded from earnings and cash flow but have been included in shareholders’ equity. 


1968 1967 1966 1965 1964 1963 
B77. 7132 355,417 339,962 312,357 291,884 271,938 
6,687 4,958 7,290 6,864 8,226 7,776 
83,998 78,690 71,029 63,351 57,732 54,389 
468,417 439,065 418,281 382,572 357,842 334,103 
110,214 90,803 108,792 109,146 95,268 101,013 
21,666 20,989 19,971 18,111 17,013 15,705 
2.184 936 1,736 2.052 1,637 2.464 
2.650 2.482 2217 1,526 1,160 800 
2,298 2181 2,025 1,827 1,764 1,677 
2.004 2.004 1,603 1,603 1,403 1,203 
(3,297) (2,998) (2,448) (1,962) (1,959) (1,476) 
27,435 25,594 25,104 923,157 21,018 20,373 
12.732 11,486 11,640 10,848 9,741 9,422 
14,703 14,108 13,464 12,309 Mei 10,951 
6,872 7,929 7,929 5,352 4,749 4,500 
7,831 6,179 5,535 6,957 6,528 6,451 
10,995 15,814 15,549 12,912 7,452 10,203 
6,198 5,907 5,613 5,166 5,115 5,403 
96,327 91,530 81,777 71,841 64,095 61,758 
11,590 10,280 10,308 10,308 10,308 10,308 
109,835 96,854 98,274 101,976 87,147 83,262 
217,752 198,664 190,359 184,125 161,550 155,328 
47,195 37,208 36,060 37,719 93.9797 23,673 
170,557 161,456 154,299 146,406 138,273 131,655 
1.08 1.04 99 91 83 81 
take i 1.06 95 87 83 
1.59 1.51 1.41 1.29 iy? 1.19 
51 59 59 39 35 33 
12.58 11.91 11.38 10.80 10.20 9.71 
13,553 13,553 13,553 13,553 13,553 13,553 
31,066 30,201 30,959 29,538 28,753 26,628 


CG 


26 


Board 


GEORGE T. RICHARDSON 
Winnipeg 

President, James Richardson & Sons, Limited 
Governor 


A. J. MacINTOSH, Q.c. 


Toronto 
Partner, Blake, Cassels & Graydon 
Deputy Governor 


D. S. McGIVERIN 
Toronto 

President 

H. W. SUTHERLAND 
Winnipeg 

Senior Vice President 


R. E. SHEEN 


Toronto 
Vice President, Merchandising 


T. NORBERT BEAUPRE 


Montreal 
Chairman of the Board and President, Domtar Limited 


THE RT. HON. LORD COBBOLD, k.a., P.c., G.c.v.o. 
London 

Director, The British Petroleum Company Limited 

J. E. H. COLLINS, M.B.£., p.s.c. 

London 

Vice Chairman, Morgan Grenfell Holdings Limited 

G.R. HUNTER, M.B.£., Q.c. 

Winnipeg 

Partner, Pitblado & Hoskin 

M. W. JACOMB 


London 
Director, Kleinwort, Benson Limited 


J. G. LINKS, o0.B.£. 


London 
Director, Calman Links Limited 


W. D. C. MACKENZIE 
Calgary 
President, W. D. C. Mackenzie Consultants Ltd. 


A. M. McGAVIN 
Vancouver 
Chairman of the Board, McGavin Toastmaster Limited 


J. H. MOORE 


London, Ontario 
President, Brascan Limited 


J. BARTLETT MORGAN 

Montreal 

Chairman of the Board, The Morgan Trust Company 
C. GORDON SMITH 


Winnipeg 
President, Oldgard Limited 


Senior 
Management 


A. ADAMIC 
General Manager, Central Region 


D. G. BUCKLEY 
General Manager, Western Region 


G. A. BURROWS 
General Manager, Wholesale Department 


P. Le DAVIES 
Managing Director, Hudson’s Bay and Annings Limited 


C. E. DRURY 


General Manager, Catalogue Showrooms 


Cc. W. EVANS 


Executwe Assistant to the President 


A. A. GUGLIELMIN 
General Manager, Toronto Metropolitan District 


L. J. HENRY 
President, Hudson’s Bay Company Fur Sales Incorporated 


A. R. HUBAND 
Secretary 


G. J. KOSICH 
General Manager, Calgary Metropolitan District 


M. H. MacKENZIE 


Director of Personnel 


J.G. W. McINTYRE 
General Manager, Retail Development 


A. R. MURRAY 
General Manager, Montreal Metropolitan District 


ID. JEL PALI 
General Manager, Northern Stores Department 


T. 1. RONALD 


Treasurer 


G. H. ROSTON 
General Manager, A. J. Freiman Limited 


H. L. SPELLISCY 
General Manager, Edmonton Metropolitan District 


P. W. WOOD 


Vice President, Finance 


Corporate 
Information 


HEAD OFFICE 
Hudson’s Bay House, 77 Main Street, 
Winnipeg, Manitoba R3C 2R1 


PRINCIPAL BANKERS 
Canadian Imperial Bank of Commerce 
Bank of Montreal 


REGISTRARS AND TRANSFER AGENTS 
The Royal Trust Company, Calgary, Montreal, Toronto, 
Vancouver and Winnipeg 

Williams & Glyn’s Registrars Limited, London 


STOCK EXCHANGE LISTINGS 
Montreal, Toronto, and London 


AUDITORS 
Peat, Marwick, Mitchell & Co. 
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Principal Subsidiary 
Companies 


(wholly-owned unless otherwise indicated) 


INCORPORATED IN CANADA 
HUDSON’S BAY COMPANY ACCEPTANCE LIMITED 


Purchases accounts recewable 
HUDSON’S BAY COMPANY DEVELOPMENTS LIMITED 
Property owning company 


HUDSON’S BAY COMPANY INVESTMENTS LIMITED 


Investment holding company 


HUDSON’S BAY COMPANY PROPERTIES LIMITED 


Property owning company 

HUDSON’S BAY COMPANY PROPERTIES (QUEBEC) LIMITED 
Property owning company 

HUDSON‘S BAY COMPANY (QUEBEC) LIMITED 

Operating subsidiary in Quebec 


HUDSON’S BAY COMPANY RESOURCES LIMITED 


Natural resource company 


A. J. FREIMAN LIMITED 


Operates stores in metropolitan Ottawa 


INCORPORATED IN THE UNITED STATES OF AMERICA 


HUDSON’S BAY COMPANY, INC. 
Wholesale distributors of HBC “Point” Blankets, whiskies and rums 


HUDSON’S BAY COMPANY FUR SALES INCORPORATED 
Fur brokers 
INCORPORATED IN ENGLAND 


HUDSON’S BAY AND ANNINGS LIMITED (59%) 
Fur brokers 


BEAVER HOUSE LIMITED 


Property owning company 


Principal 
[.quity Investments 


HUDSON’S BAY OJL AND GAS COMPANY LIMITED 
Petroleum exploration and production 
4,008,656 common shares (21.2% ) 


THE GLENLIVET AND GLEN GRANT DISTILLERIES LIMITED 


Distillers and bottlers 
461,818 ordinary shares (6.1%) 


OWEN OWEN (CANADA) LIMITED 
Owns The G. W. Robinson Company Limited, which 
operates department stores in metropolitan Hamilton 
108,178 common shares (27% ) 


SOUTHGATE SHOPPING CENTRE LIMITED 
Owns and operates shopping centre in Edmonton, Alberta 

800 common shares (40% ) 

CALBAX PROPERTIES LIMITED 

Owns and operates shopping centre in Calgary, Alberta 

1,000 common shares (25%) 


WOODBINE-SHEPPARD SHOPPING CENTRE LIMITED 
Owns and operates shopping centre in Toronto, Ontario 3 
25 common shares (25%) 
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Calgary, featured photographically 

in this Report, is the location of the 
Company’s newest suburban store in 
the Market Mall Shopping Centre. 
Hudson’s Bay Company has been part 
of the spirited development of 
Calgary since “the stampede city” was 
founded in 1875. It was in Calgary 
that The Bay opened its first large 
department store in 1913. Today the 
Company operates two department 
stores, a warehouse store, anda 
service building, having a total area 
of 860,000 square feet, a 1,000-car 
parkade, and a wholesale branch. 

A major shopping centre, which will 
include the third Bay department 
store in the city, is now being planned 
on a Company-owned site. 

Calgary, whose population is 400,000, 
is headquarters for many of Canada’s 
petroleum companies including 
Hudson’s Bay Oil and Gas Company 
Limited. 
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The 303rd Annual General Meeting of Share 
holders will be held at the Winnipes to 
Winnipeg, Manitoba, on Mav Ie 

12:00 noon, 


On peut obtenir ce rapport annuel en tras. 
sur demande. 
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Year «Ended January 31, 1972 


Note: Previously finance costs were 
allocated to three sources of earnings 
—Retail, Fur, and Wholesale. Figures 
for prior years in this statement 

and in the ten-year summary on 
pages 24 and 25 have been restated. 
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1972 1971 
S S$ 
NESS ALE Gi tp pth 0 2 oa ame emia ae NU OM 558,553,000 513,075,000 
CONSOLIDATED EARNINGS (before extraordinary item) 
Barings Delorewncomie taxes: vin yng ee eal ee a 23,111,000 19,701,000 
IGOMTEs Ca eS eset eo et eT cae ce yer pe, at eee een hee 9,798,000 8,729,000 
Net carmines 60% «4g sy eae, RARE tes ce Ree 8 13,313;000 10,972,000 
Earnings persitate <i a cen wees eee feces rs ee eee 98¢ 8l¢ 
Dividends parc), 4.5 Gets mens ee es aye, Aes ee 7,048,000 6,828,000 
Dividendeipershate-~" lt ee cy ae ae ah ee 52¢ 50¢ 
CONSOLIDATED BALANCE SHEET 
FixeGiaGs ets cal ce, ee Sern ee knee oe een Settee ees 125,094,000 108,561,000 
NAVE S UTVEITS = a ee 1c ey eae aes ee De 12,599,000 16,855,000 
Qrhernet assets ..0 7 + >. nite ve aie A 1. ARN Mi atin 8 oan 143,589,000 133,567,000 
PSSA CMMDIG VEG, ties PO aie tic, Ree ns ce a, Re 281,282,000 258,983,000 
Long term Ge bis fash: ote reese Scueat Cha ae alee ee 94,207,000 80,600,000 
Shateholdersnequity 9. Wwe aromas me ahi ae One 2 187,075,000 178,383,000 
SOURCE OF EARNINGS (before extraordinary item) 
Fe tee ree sete De Nae Orie tna eet ae tan ok eda ee ee Gene ar ae 19,225,000 17,929,000 
|S ea ee ee er aE a eS OE TS ee ee, ere Re eee 2,541,000 328,000 
ail qh) orcy20 (se eee a ae IRC ORO ene RR ine = fe, RN TI 3,137,000 2,668,000 
Royalties Fe Ene Mean ak OP oso en ee OE ean tees 2,722,000 2,406,000 
Dividends—Hudson’s Bay Oil & Gas Co.Ltd. ........... 2,205,000 2,004,000 
FuneINGeCOSIS(INGHE) 554650000 oon cabeudeucoce (6,719,000) (5,634,000) 
Iicometaces! Ate ee ee Oar aa tae eg re every eee (9,798,000) (8,729,000) 
ING CATING Ss, Cyn ote cece rte cherries aec'tsl @wo dee ver merece 2 13,313,000 10,972,000 


Calgary, situated between Plains and Foothills, has a 
skyline dominated by the 620-foot Calgary Tower. The 
City’s most famous attraction is its Stampede which has 
been held annually since 1912. This great outdoor show 
is highlighted by Indians, cowboys, cowgirls, bucking 

broncos and chuckwagons careening around the track. 

Many Stampede activities take place at or near The Bay. 
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The recovery in the consumer sector 
of the Canadian economy and a dra- 
matic upturn in fur prices were the 
principal reasons for an increase in 
Company earnings from 81¢ to 98¢ 
per share in 1971. 

Important market positions in two of 
Canada’s major cities were achieved 
through the purchase of A. J. Freiman 
Limited of Ottawa, and the acquisition 
of a substantial interest in The G. W. 
Robinson Company Limited of 
Hamilton. The pace of the Company’s 
retail development programme was 
accelerated during the year. 
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Earnings Net earnings were 
$13,313,000 (98¢ per share), an in- 
crease from $10,972,000 (81¢ per 
share) in the previous year. This 
year’s earnings exclude a non-recur- 
ring profit of $677,000 (S¢ per share) 
arising from the sale of two warehouse 
buildings in British Columbia. Earn- 
ings before taxes amounted to 
$23,111,000, compared with 
$19,701,000 the year before. The con- 
solidation of Freiman’s profits from 
December 20, 1971, had only a 
nominal effect on this year’s earnings. 


Sales Sales increased by 8.7% to 
$558,553,000. Retail sales were ahead 
by 8.5%. In addition, the Company’s 
fur consignment sales were up 33.7% 
to $109,238,000. 

Dividends Half-yearly dividends of 


26¢ per share were paid on April 19 
and October 12, 1971. 


Fixed Assets Net fixed assets at the 
year-end were $125,094,000, an in- 
crease of 15.2%. This figure includes 
$5,026,000, represented by a con- 
solidation of the Freiman fixed assets. 
Capital expenditure during the year, 
excluding acquisition costs with re- 
spect to Freiman’s and Robinsons, 
was $17,849,000, 60.5% higher than a 
year ago. Depreciation was up 6.4% 
at $6,342,000. 


Long Term Debt In June 1971, a 
wholly-owned subsidiary, Hudson’s 
Bay Company Acceptance Limited, 
sold $20,000,000, 894% Series D 
Debentures. The total long term debt 
of the Company and its subsidiaries at 
January 1972, after deducting amounts 
due within one year, was $94,207,000. 


A. J. Freiman Limited, Ottawa 
Hudson’s Bay Company made an 
offer on December 7, 1971, of $6 
cash for each of the 765,000 outstand- 
ing common shares of A. J. Freiman 
Limited. 
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t 
Freiman sha n tert 
S1,2-18,000. i FEMMAIN'S « pUraites three 
department stores and two Freier 
discount department stores, allan the 
Metropolitan Ottawa area 

For the year just ended Freiman’s 
sales were up 7.275 at $32,605,000 

and earnings before tax were ahead 
7.0% to $538,000, of which $93,000 
was earned after acquisition of control 


The G. W. Robinson Company 
Limited, Hamilton Hudson’s Bay 
Company agreed to acquire, with ef- 
fect from January 1972, a 49.% in- 
terest in Owen Owen (Canada) 
Limited, of which Robinson’s is a 
wholly-owned subsidiary. Hudson's 
Bay bought an initial 27.0% interest for 
$1,628,000 and agreed to increase its 
holdings to 49.9% over a period of six 
to nine years through the purchase 
and conversion of preferred shares. 


The Bay in the Market Mall Shopping Centse 
in 1971, is a colourful new concept IN coh: 

shopping. Throughout the store are open * 
with a comprehensive selection of merensh 
bining notable efficiency with beautiful decor 
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\s part of the transaction Robinson’s 

will purchase the Hudson’s Bay store 

yeranon in the Greater Hamilton 
‘pping Centre in August 1972. This, 
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texetner with the opening of a new 
rein 1973, will bang the number of 
NKODinson s department stores to four 
nthe Hamilton area 
Subsidiary Companies In 1971, the 
year following the transfer of the 
bicad Onice to Canada, some of the 
Canadian subsidianes were reorga- 
nized ‘or greater efficiency and 
simplicity. A list of principal sub- 
sidiary companies and principal 
equity investments is included on 


nape 25. 


The Canadian economy, under the 
influence of expansionary fiscal and 
monetary policy, experienced a strong 
recovery trend in 1971. This was tem- 
porarily interrupted in the third 
quarter by some uncertainty arising 
from the imposition of import restric- 
tions by the United States. Stimulated 
by greater consumer spending, in- 
creased residential] construction, and 
higher Government expenditures, the 
Gross National Product increased by 
9%, of which approximately 6% repre- 
sents growth in real terms. 


Retail Stores Sales in the Company's 
retail stores rose 8.5%, responding to 
the favourable economic trends ex- 
perienced during the year. The in- 
crease in volume was particularly 
marked in the stores situated in the 
smaller communities, and in the high- 
growth suburban markets. Sales of 
major appliances were favourably af- 
fected by an increase in the number of 
housing completions and a higher 
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demand for colour television. 

The Company’s retail development 
programme was Sharply accelerated 
in 1971. Its objective is to expand in 
those major cities now served by the 
Company to ensure that the Com- 
pany’s present investment will be pro- 
tected and that the full potential of the 
business in these cities can be 
achieved. The pre-opening expenses 
and start-up expenses of new stores 
have reduced the profit improvement 
in 1971, and will inevitably have a re- 
straining effect on earnings for the 
next few years. However, the Board 
considers the programme essential for 
the longer term prosperity of the 
Company. Five suburban stores, 
opened within the last three years, 
continue to show encouraging results. 


An effective representation in the 
eastern markets has been brought 
closer to reality during the year. The 
acquisition of Freiman’s, a long estab- 
lished and well regarded Ottawa de- 


partment store company, together 
with the announcement of a new 
Hudson’s Bay store in the proposed 
Bayshore Shopping Centre, will en- 
able the Company to play an import- 
ant retail role in the nation’s capital, 
the metropolitan population of which 
now exceeds 600,000. The G. W. 
Robinson Company Limited, estab- 
lished in 1898, is one of the leading 
retailers in the Hamilton area, with 
two full-line department stores. The 
Company’s interest in the combined 
and expanded operations of Robin- 
son’s and The Bay will provide a 
much stronger participation in the 
Metropolitan Hamilton market of half 
a million people. The planned entry 
into downtown Toronto in 1974, with 
a 236,000 square foot store at Bloor 
and Yonge Streets, coupled with two 
additional suburban stores to be 
added by that time, will substantially 
strengthen the presence of the Com- 
pany in Canada’s largest retail market. 
The overall position in Metropolitan 


Montreal will be improved by a new 
store in Laval in 1972. 

In the West, the largest addition to 
retail facilities in 1971 was a 160,000 
square foot store opened in August in 
the Calgary Market Mall. This shop- 
ping centre is one of three in which 
the Company has important minority 
equity interests. Two additional stores 
have been announced for Vancouver 
and one each in Edmonton, Kelowna, 
and Prince Albert. 

In the North new stores were opened 
during 1971 in The Pas, Manitoba; 
and Frobisher Bay and Resolute Bay 
in the Northwest Territories. Stores 
were acquired in Labrador City and 
Grand Falls, Newfoundland; and 
Geraldton, Marathon, Red Rock, and 
Schreiber in northwestern Ontario. In 
addition, three stores were rebuilt: 
Rupert’s House, Quebec (the site of 
the Company’s first trading post); 
Dillon, Saskatchewan; and Pickle 
Lake, Ontario; and a further thirteen 


stores were enlarged. 


As shoppers enter the downtown store the sun creates striking patterns through the c« 
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Principal store openings planned for the next three years are summarized in 


the following, table: 


Niontreal 


Vancouver 


Kelowna 


Centre Laval 
Londonderry Mall 
Surrey Place 


Orchard Park Shopping Centre 


Prnce Albert South Hill Shoppers’ Mall 


Ottar. 2 


\ancouver 


Bramalea City Centre 
Bayshore Shopping Centre 


Fraserview Mall 


Baie Comeau City Centre 


T > 
boronto 


Toronto 


Bloor and Yonge (downtown) 


Mississauga City Centre 


SIZE 
(Square feet) 
134,000 


120,000 
120,000 
81,000 
71,000 
126,000 
120,000 
90,000 
65,000 
236,000 
120,000 


TO OPEN 


Lo7Z 
oe 
OFZ 
1972 
1972 
1O7S 
1973 
1973 
1973 
1974 
1974 


Wholesale The Wholesale Depart- 
ment continued to expand, mainly 
through growth at branches in com- 
munities already served. The pur- 
chase of a business in Lethbridge, 
Alberta, brought to 26 the number of 
branches across Canada. 


Fur The recovery in world fur prices, 
which had drifted to distressingly low 
levels during 1970, gained momentum 
through the year, and prices were 
sharply higher for nearly all types in 
January 1972. However, the low prices 
of the prior two years had caused 
many mink ranchers to withdraw 
from the business, with the result that 
world mink production in 1972 is ex- 
pected to be substantially lower than 
two years ago. 


The Company’s New York auction 
house, which had been in a loss posi- 


tion for two successive years, marketed 
more ranched mink at higher prices, 
and achieved a welcome profit. The 
same market conditions prevailed this 
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year in Montreal and contributed to 
excellent sales and profits. 


A strong demand for Swakara and 
Afghan Karakul was mainly respon- 
sible for the remarkably successful 
year in London where sales and com- 
missions were at an all-time high. This 
result provided a fitting climax to the 
43-year career of Arthur F. Frayling, 
General Manager, Fur Sales since 
1954, who retires this spring. 


Mr. Frayling has combined energy, 
humour, and devotion to the Com- 
pany’s interest in an exemplary man- 
ner. The Directors recognize that the 
success in obtaining furs from over 
sixty countries throughout the world, 
for sale in London, has come from 
the efforts of Mr. Frayling, and we 
are pleased to place on record our 
appreciation of his services. 
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Hudson’s Bay Oil and Gas Company 
Limited, in which Hudson's Bay Com- 
pany has a 21.975 interest, achieved 
new levels of operating volumes, 
revenues, and eaminys in 1971, while 
continuing extensive exploration pro- 
grammes in Westem Canada, the 
Arctic Islands, and offshore Eastern 
Canada. 

Net earnings for 1971 were $23,155,000 
($1.18 per common share), a gain of 
14.8% over the prior year. 


Gross operating revenues were 
$95,307,000, up 13.2%. Crude oil 
production increased because of a 
growing market demand and new 
wells in several fields. These gains, 
together with a general price in- 
crease that became effective late in 
1970, led to a substantial advance in 
crude oil revenues. Higher pro- 
duction at several of the Company's 
gas plants and a general increase 

in the price of condensate, led to gains 
both in natural gas and natural gas 


ag 


An automated console for control of pipeline ship- 
ments and a board room map indicating oil and gas 
wells, major pipelines and Company land holdings, 
are two items of interest at the Head Office of 
Hudson’s Bay Oil and Gas Company Limited in 
Calgary. HBOG operates a number of gas wells in the 
vicinity of the city. 
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‘liquids revenue. Pipeline and prod- 
uct distribution revenues also were 
significantly higher than in 1970. 
Capital expenditures and exploration 
expenses totalled $48,331,000, com- 
pared with $45,685,000 in 1970. 
[dividends paid during the year in- 
creased from 50¢ to 55¢ per share. 
As a result, Hudson’s Bay Com- 
pany received $2,205,000, up from 
$2 004,000 a year ago. Higher prices 
or crude oil were the principal cause 
of a 13.155 increase in Hudson’s Bay 
Company's royalty income. 
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Mr. E. O. Faulkner, a Director since 
1950, and Deputy Governor from 
1952 to 1955, has decided not to seek 
re-election at the forthcoming Annual 
General Meeting. We extend to him 
our sincere appreciation of the notable 
contribution he has made to the wel- 
fare of the Company. 

We were pleased to welcome as new 
Directors during the year Messrs. 

M. W. Jacomb of London, England; 
W. D.C. Mackenzie of Calgary, 
Alberta; and J. H. Moore of London, 
Ontario. 
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Once again the Board would like to 
place on record its appreciation to the 
more than 16,000 men and women 
who comprise the Company’s person- 
nel at over 290 locations. 


A major strength of this Company is 
in its personnel, and we know that 
their continuing loyalty and dedica- 
tion will be a vital element in the 
Company’s progress in the exciting 
years ahead. 


On behalf of the Board, 
G, EF RICHARDSON, 


Governor 


March 15, 1972 
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A. J. Freiman opened a store in 
downtown Ottawa in 1900 and 

18 months later moved to the present 
location at Rideau and Mosgrove 
Streets. This store has been expanded 
a number of times, and it has a 
400-car parking garage connected by 
an underground tunnel. The present 
Company was incorporated in 1921 
with A. J. Freiman, the founder, 

as President. 

In 1955 the first branch store was 
opened in the Westgate Shopping 
Centre, and in 1962 two Freimart 
discount stores were opened. Five 
years later Freiman’s moved into its 
second surburban store in the St. 
Laurent Shopping Centre. 
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Since the first store was opened in 
Ottawa, three generations of the 
Freiman family have developed and 
maintained successful merchandising 
policies. The family is also well- 
known for its civic and cultural leader- 
ship in Canada’s capital city. 

With five Freiman stores strategically 
located in the Metropolitan area, and 
the new HBC store scheduled to open 
in the Bayshore Shopping Centre in 
1973, the Hudson's Bay Company will 
assume a leading retail position in the 
expanding Ottawa market. 


There are three Freiman and two Freimart stores in 
Metropolitan Ottawa. The towers of the Chateau 
Laurier Hotel loom above the downtown store seen 
here on a pre-Christmas evening. 


SCALE ONE INCH TO 215 MILES 
MWifS 10 4 (¢ 100 200 300 400 


500 MILES 


Hudsons Bay Company 


CANADIAN OPERATIONS JANUARY 31, 1972 


RETAIL STORES 


Over 175,000 sq. ft. (9) . 
75 to 175,000 sq. ft.(15) . 
Under 75,000 sq. ft. (230) 


WHOLESALE BRANCHES (26). 
FUR AUCTION (1) 
FUR OFFICES (10) . 
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Includes Morgan's Stores in Montreal (5), Ottawa (1), 
A. J. Freiman, Ottawa (5) 
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CAPITAL EXPENDITURES AND DEPRECIATION 
(Land, Buildings and Equipment) 


Millions of [== Capital Expenditures 
Dollars SE Depreciation 
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RSME Retained Earnings 
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HUDSON’S BAY COMPANY & SUBSIDIARIES 
CONSOLIDATED BALANCE SHEET 
January 31, 1972 


Less accumulated depreciation, ..../.)./......4. 


DLFERRED CHARS.<° 


Unamortized cebei ture discount 
ATiC Expense (Nolet) ook... oe eee 


On behalf of the Board: 


Pe ae 


os 


* 74,789,000 


* 125,094,000 


¥ 1,067,000 


» 367,324,000 


1972 197] 
$ $ 
CURRENT ASSETS 
ee eg ee ee ee eo * 5,834,000 3,302,000 
Short term securities at market value............. ‘ ~10,351,000 3,703,000 
Accounts receivable, 9.208. 2 ae oe oo eee * 119,051,000 103,146,000 
Merchandise inventories (Note3) ....:........... ~~ 89,834,000 Tata OOO 
Prepaid €xp eNeese aie s eee ret earn a ee NS 3,494 000 2,474,000 
228,564,000 189,997,000 
INVESTMENTS at cost (Note 4) 
Hudson’s Bay Oil and Gas Company Limited ..... > 10/095 000 10,095,000 
G) ERE ee eee oe ree a i eect wee Deter On ts Bm, aie o> ~ 2904 O00 6,760,000 
12,599,000 16,855,000 
FIXED ASSETS 
Land and buildings at cost (Note5) ............... 149,080,000 134,727,000 
Equipment, transport and leasehold 
LiMn PrOV CMMEMtS Al COStan ca aa Men Rie ta eet lo ae 50,803,000 40,870,000 
199,883,000 175,597,000 
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CURRENT LIABILITIES 


Bankoloans-andvoverdrattse, |i. a a ae ef eae on 
SMGMtenIny LOANS ey oie Sen ie lee, ces © these eeaisey ee 
Accounts payable and accrued expenses .......... 
lIncomve-taxes payable Gonos ee A an es 
Long term debt due within one year ............. 


PONG TERM DEBT (Note 11). . oe. eee baled en 
PENSIONS Noteo la apt mn ae era re ee eer S 


DEFERRED CREDITS 


Deferred income taxesi(Note 7) 7. 055.52... 055-.56. 
Excess of book value of subsidiary over 
costoracquisitiom (Note2)i cn 2 ek wn 


MINORITY INTERESTAN SUBSIDIARY). oc. 2. owe ws we: « 


SHAREHOLDERS’ EQUITY 


Capital stock 
Ordinary shares without par value: 
Authorized 20,000,000 shares; 
josued 13,005 425 sabes sere: Gain ee 


Retaine deCarviines wena sieece es tan eta ere pak oe enc 


1972, 


9,634,000 


58,322,000 
2,729,000 
6,988,000 


77,673,000 


- 94,207,000 


‘ 3,665,000 


35,239,000 
151,83€ > 


187,075,009 


367,324,000 


1971 


1,199,000 
600,000 
46,473,000 
2,721,000 
32,000 


51,025,000 


80,600,000 


4,078,000 


2,027,000 


2,027,000 


35,239,000 
143,144,000 


178,383,000 
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HUDSON’S BAY COMPANY & SUBSIDIARIES 
CONSOLIDATED STATEMENT OF EARNINGS 
Year Ended January 31, 1972 


1972 
$ 
NET SALES 
Retail including service charges. 020). 4) aes ‘440,648,000 
27 alate, RNR oe I RR Nt a te Ie Ae ed at ee \- 6,386,000 
PN OlESAIe ME cao te ee ed arcs Oe et a ‘ 111,519,000 


¥ 558,593,000 
OTHER INCOME 


Royaltiesdrompmineralinignts. ©... 2.4.5 {2.42.4 4. 
Dividends from Hudson’s Bay Oil & Gas Co. Ltd... . 


2,722,000 
N 2,205,000 
563,480,000 
COSTS AND EXPENSES 


Cost of merchandise sold and all expenses 


other than those listed below ................... ‘527,308,000 


197 1. 


406,096,000 
4,810,000 
102,769,000 


513,675,000 
2,436,000 
2,004,000 

ILS, 115,000 


486,817,000 


Depreciation (Note9)......: MOT Eee ns, ee coe ~ 6,342,000 5,963,000 
liiterestion (ome term aeDi,, ak. geese ee ~ 6,907,000 5,525,000 
Netshort tem interest. 4.6. .. |. 3d. eee ™ (188,000) 109,000 
540,369,000 498,414,000 
EARNINGS BEFORE INCOME TAXES AND 
ED IULY NOVI DIINVN RSME 6 os oo bow doen oe ue Ba oe 23,111,000 19,701,000 
INGOME TAXES ney ee ete ceen ya ita, cue eG 29 798,000 8,729,000 
EARNINGS BEFORE EXTRAORDINARY ITEM ............ 1S 3 131000 10,972,000 
GAIN ON DISPOSAL OF PROPERTIES less related 
deferred income taxes of $287,000 ............... 677,000 = 
WE EARINIING Sir OR agile ey) eA n 13,990,000 10,972,000 
EARNINGS PER SHARE 
Earnings before extraordinary i 0 ae ee eee ee a 98¢ 81¢ 
PYCUEATNINGS: chp neue ae oe eee ee ee ee eek $1.03 81¢ 
CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
Year Ended January 31, 1972 
1972 1971 
$ $ 
RETAINED EARNINGS AT BEGINNING OF YEAR (Note 7) .... 143,144,000 139,883,000 
MED EARNINGS TOR THE YEAR..2 0 ee ee 13,990,000 10,972,000 
REDUCTION IN STAFF RETIREMENT (Note6)............ 1,750,000 = 
TISDALE UE EDAEIN OF oo 5 legit tua Ee ee owe _ (883,000) 
EV IRsESCOle Ta arriy y  G OES oe Be TS eRe eo a AD ~ (7,048,000) (6,828,000) 
RETAINED EARNINGS ATENDOFYEAR............... 151,836,000 
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HUDSON’S BAY COMPANY & SUBSIDIARIES 


CONSOLIDATED STATEMENT OF SOURCE AND USE OF FUNDS 


Year Ended January 31, 1972 


SOURCE OF FUNDS 
Net earnings before extraordinary item ........... 
DWePKeCiauone ete ay ee een tar et en et ene 
Deferred (mCcome.taXes & . nae On ere nes 0 ee 
Provided from operations before extraordinary item . 
Gainvontdisposalioi properties. cs. 2. alae sola 
Increasein long@termrdept...2 a ie es 
Reduction (increase) in investments, net .......... 
QUT MeO pcs ens a a eR ee ee A ig el es 


USE OF FUNDS 


INCREASE INGWORKING CAPA we etctaten Wea g hue ee 
WORKING CAPITAL AT BEGINNING OF YEAR ........... 
WORKING CAPITAL AT END OF YEAR 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


1972 


13,313,000 
6,342,000 
1,622,000 

21,277,000 
» 964,000 


‘ 20,563,000 


4,256,000 
1,738,000 
48,798,000 


* 22,875,000 


* 7,048,000 


* 6,956,000 
36,879,000 


\ 11,919,000 
138,972,000 
150,891,000 


197 1 


10,972,000 
5,963,000 


1272, 000 


18,207,000 


\ 23,801,000 


(2,205,000) 


(1,529,000) 


38,274,000 


11,124,000 
6,828,000 


17,952,000 


20,322,000 


118,650,000 
135,972,000 


We have examined the consolidated balance sheet of Hudson’s Bay Company and subsidiaries as of January 
31, 1972, and the consolidated statements of earnings, retained earnings and source and use of funds for 
the year then ended. Our examination included a general review of the accounting procedures and such 
tests of accounting records and other supporting evidence as we considered necessary in the circumstances. 


In our opinion, these consolidated financial statements present fairly the financial position of the Company 
and its subsidiaries at January 31, 1972, and the results of their operations and the source and use of their 
funds for the year then ended, in accordance with generally accepted accounting principles applied, after 
giving retroactive effect to an adjustment for deferred income taxes as explained in note 7 to the consol- 
idated financial statements, on a basis consistent with that of the preceding year. 


Winnipeg, Canada. 
March 10, 1972. 


feat Weck Mtl to, 


Chartered Accountants 
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HUDSON'S BAY COMPANY & SUBSIDIARIES 
NOTES TO THE FINANCIAL STATEMENTS 


Near Ended January 31, 1972 


5 PRINCIPLES OF CONSOLIDATION . 
The consolidated financial statements include the accounts of Hudson’s Bay Company and its 


subsidiany companies, all of which are wholly-owned except A. J. Freiman Limited which was 
©> 5°. owned on January 31, 1972. Sales, expenses.and net earnings of A. J. Freiman Limited 
aia been included in the consolidated statement of earnings for the period from December 
>) 197]. the date on which controlling interest was acquired. The minority shareholders’ interest 
in the post acquisition net earnings is $3,000 and this amount is included with costs and ex- 
penses in the consolidated statement of earnings. 

The accounts of the U.K. and U.S. subsidiaries have been converted into Canadian dollars at 
approximately the exchange rates prevailing at the balance sheet dates. 


2 A.J. FREIMAN LIMITED 


A controlling interest.was acquired in A. J. Freiman Limited, an Ottawa merchandising company, 
as a result of an offer of $6 per share made to all Freiman shareholders. . 
The book value of the net assets acquired, after adjustments to conform to Hudson’s Bay Com- 
pany accounting practices and after deducting outstanding minority interest, was $4,672,000. 
This amount is considered to be the fair value of Hudson’s Bay Company’s interest in these 
net assets. The excess of $388,000 over the cost of acquiring the shares is to be amortized over 
the next three years. | 
3. MERCHANDISE INVENTORIES 

Merchandise inventories have been valued at the lower of cost and net realizable value. 

4. INVESTMENTS 

The investment in Hudson’s Bay Oil and Gas Company Limited is 4,008,656 common shares 
representing 21.9% of the total issued common shares of that Company. Other common shares 
are held by Continental Oil Company (54.9%) and by the general public (23.2%). The market 
quotation at January 31, 1972, on the Toronto Stock Exchange was $42% per share. ~ 

Dunng the year a shopping centre company in which Hudson’s Bay Company has an equity 
interest repaid loans totalling $5,516,000. 

5 LAND . 

Land includes mineral rights underlying approximately 4% million acres in Western Canada 
recorded at nominal value. 


6. PENSIONS 


The unfi:nded obligaticn for pensions earned by past service under pension plans is estimated 
at $3,665,000 net of related deferred income taxes. Payments to pensioners and funding pay- - 


ments will satisfy this obligation by 1985. The excess of $1,750,000 in the reserve set aside for 
staff retirement prior to 1960 has been transferred back to retained earnings. 

7. DEFERRED INCOME TAXES 

In 1972 an adjustment was made to recognize deferred income taxes applicable to fiscal periods 
prior to 1965. This adjustment has been applied retroactively and accordingly deferred income 
taxes at January 31, 1971, have been decreased and retained earnings at January 31, 1970 and 
1971, have been increased by $1,280,000 from the amounts previously reported. 


8. REMUNERATION OF DIRECTORS AND OFFICERS 

Aggregate remuneration of twenty directors, one of whom retired, in their capacity as directors, 
was $98,000. Aggregate remuneration of eight officers, in their capacity as officers, was $521,000. 
Six of the officers are also directors. 
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9. DEPRECIATION 
All buildings, equipment, transport and leasehold improvements are depreciated, using the 


straight-line method, at rates which will fully depreciate the assets over their estimated useful 

lives. 

The depreciation rates applicable to the various classes of assets are substantially as follows: 
Buildings 2%— 5% Equipment 7%—15% 
Leasehold improvements 3%— 5% Transport 20% 


10. COMMITMENTS 
Minimum annual rentals under major property leases amount to approximately $3,450,000 for 


which the average term is 21 years. 

The Company has a commitment, along with others, to meet certain obligations of two shopping 
centre companies in the event of their default in payment of long term mortgage bonds secured 
by the assets of these two companies. 

The Company owns a 27.0% interest in Owen Owen (Canada) Limited and has agreed to pur- 
chase convertible preferred shares at various dates to 1978 and at prices totalling $3,552,000. 
After such purchases and on conversion of the preferred shares to common shares, Hudson’s 
Bay Company will own 49.9% of the then issued share capital of that Company. 


11. LONG TERM DEBT 1972 1971 
Hudson’s Bay Company $ $ 
814% series A unsecured notes due 1972 to 1974 .... 10,000,000 10,000,000 
_9%% series B unsecured notes due 1973 to 1974 .... ~ 5,000,000 5,000,000 
Hudson’s Bay Company Acceptance Limited 
6% debentures series A due 1980 .............. 10,000,000 « 10,000,000 
' 5%% debentures series Bdue 1983 .............. 10,000,000 10,000,000 
Jf 9A% debentures series @ due 1989 |. . 4.520 50.455 20,000,000 ~~ 20,000,000 
8°4% debentures series D due 1991 .............. 20,000,000 ~ = 
Hudson’s Bay Company Properties Limited 
5%% first mortgage bonds series A due 1990 ....... 12,542,000 - 14,160,000 
72% first mortgage bonds series B due 1991 ....... 9,400,000~ 9,400,000 
Hudson’s Bay Company (Quebec) Limited 
Ava ocdebenbures due 197 Oi) ...1k, pis Seen cis ies 455,000 1,000,000 


Hudson’s Bay Company Developments Limited 
Mortgages, 74% average 


Repayable by instalments to 1988 ............. 1,465,000 1,072,000 
‘ A.J. Freiman Limited 

4%% sinking fund bonds series A due 1975 ........ 399,000 _ 

6% sinking fund bonds series B due 1979 ........ 428,000 = 

612% sinking fund debentures series A due 1981... .... 1,506,000 ie 
101,195,000 80,632,000 
Less instalments due within one year .............. 6,988,000 32,000 
94,207,000 80,600,000 


Maturities and sinking fund requirements during the next five fiscal years are as follows: 

1973 — $6,988,000; 1974 — $6,309,000; 1975 — $2,837,000; 1976—$539,000; 1977 —$1,166,000. 
In addition the holders of Hudson’s Bay Company Acceptance Limited series C debentures have 
the right to elect to be repaid in the 1976 fiscal year. 

Deferred debenture discount and expense are being amortized over the term of the issues to 
which they related. The amortization is included with interest on long term debt in the con- 
solidated statement of earnings. 
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COMPARATIVE SUMMARY 
IN THOUSANDS OF DOLLARS 


YEARS ENDED JANUARY 31 1972 
Sales 

Retail ‘ 440,648 

Fur (excluding consignments) 6,386 

Wholesale =T1s19 

Total 558,553 
Fur consignment sales 109,238 
Source of earnings 

Retail 19° 229 

Fur 2,541 

Wholesale 37137 

Royalties eye 

HBOG dividends 2205 

Finance costs (1) (6,719) 
Earnings before taxes 23,111 
Income taxes 9,798 
Net earnings LR REMI 
Dividends 7,048 
Earnings retained 6,265 
Capital expenditures 17,849 
Depreciation 6,342 
Fixed assets 125,094 
Investments 12,599 
Other net assets 143,589 
Assets employed 281,282 
Long term debt 94,207 
Shareholders’ equity 187,075 
Shares outstanding (000’s} 13/553 
Number of shareholders . 25,558 
Net earning. per snare 98¢(2) 
Earnings per share including 

equity in earnings of HBOG Sey 
Cash flow per share 107 
Dividends per share S2¢ 

1) Prevemstty hnance costs were allocated to three sor 
(2) Farmgs foe the year exclude a non-recurring gain of 5¢ per share. 


()) Figsres hawe where appropriate, been restated for the purpose of comparability. 
" ofrourning item have been excluded from earnings and cash flow but have been included in share: viders’ equity. 


iti 


eal 


406,096 
4,810 
102,769 


J13,;675 
SL 725 


17,929 
328 
2,668 
2,406 
2,004 
(5,634) 
19,701 
8,729 


_ 10,972 


6,828 
4,144 


11,124 
3,203 


108,561 
16,856 
135,316 


260,733 
80,600 


180,133 


13,553 
28,945 
81¢ 


96¢ 
$1.34 
- S0¢ 
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1970 


393,050 
0/13 


91,266 
ADT 529 
92, 290 


20,319 
1,033 
2,361 
2,189 
2,004 


(4,117) 


23,789 


10,832 


12/957 


6,980 


Dore 


14,039 
6,966 


103,400 
14,650 


115,653 


233,703 
56,831 


176,872 


gM ever) 
32,142 
96¢ 


$1.09 
$Lol 
Sl¢ 


1969 


O77 fae 
6,687 


83,998 
468,417 
110,214 


21,666 
2,184 
2,650 
2,220 
2,004 


(3,297) 
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6,872 
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96,327 
- 11,590 
109,835 — 
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47,195 
170,557 


135993 
31,066 
$1.08 
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$1.59 
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1968 1967, 1966 1965 1964 L963 


355/417 339,962 S123 57, 291,884 ZIM ISS 256,662 
4,958 7,290 6,864 8,226 LALO Onl 
78,690 71,029 63730 SUP Oe 54,389 50,367 
439,065 418,281 382,572 357,842 334,103 313,800 
90,803 108,792 109,146 95,268 LOTOES 91,482 
20,989 19,971 18 it M7PONS 155/705 14,719 
936 1736 2,052 O37. 2,464 2200 
2,482 Dele, 1,526 1,160 800 PEM. 
Zou Pa OPES) E327 1,764 1,677 ; 1,569 
2,004 1,603 IF6OS 1,403 1203 1-208 
(2,998) (2,448) (1,962) (1,959) (1,476) (1,140) 
25,594 Do NO. Prey sy) 2120S 2O3TS 19,269 
11,486 11,640 10,848 9,741 9,422 9,136 
14,108 13,464 12,309 WU AE 10,951 10,133 
7,929 7,929 Oo, 307 4,749 + 4,500 3,852, 
6,179 SSeYS) 6,957 6,528 6,451 6,281 
15,814 15,549 ZO, Vea 10,203 Ao VhIE 
S907». eyo lS} 5,166 syalilis: 5,403 4,995 
91,530 SIT AT, Wluteye'al 64,095 61,758 56,958 
10,280 KOS Ole} 10,308 10,308 10,308 10,308 
96,854 98,274 101,976 87,147 83,262 72,129 
198,664 190,359 Iroys AAS) Hoi s50 155,328 139,395 
37,208 36,060 - 3079 23,277 23,673 14,064 
161,456 154,299 146,406 82273 13655 125,331 
UL Oos: 3503 N3759S 13), S)o)33 13,553 13,553 
30,201 30,959 29,538 Rey hale: PUG HSPAS, Se rs 24,295 
$1.04 99¢ 91¢ ‘ 83 81¢ Voc 
Clee $1.06 95¢ 87¢ 83¢ 78¢ 
$1.51 SICAL $1.29 Cal mall $1.19 Soelel: 
59¢ __59¢ 3Sq 3o¢ 33¢ ____30¢ 
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Departs NMaeageg Dirrtor 

T NORBERT BEAUPRE 


Mbaotrrea 
< as cmge ot tae Roaaed and President. Domtar Limited 


THE Ri. HON LORD COBBOLD KG, BE, Gev-.o: 


London 
Diente The British Petroleum Company Limited 


Tr Se ELIINS 2x8 bs b:Sic 


London 
Veg Charrman Morgan Grenfell Holdings Limited 


EO FAULKNER, acer. 
London 

Cheremae Lloyds Bank Limited 
SS B® HUNTER, & ar. o:c 
Wenn epes 

Pactere Pithlads & Hosdin 
MON JACOMB 

Lowwon 


Dernier Mievewert: Benson Limited 
W oJ KESWICK 

Lendon 

Drentee Matheson & Ge. ob 

1-5. UNKS, ost 

Leadon 

Doesitoe Calman Links Limited 

SN DC MACKENZIE 
Calgary 

Preadet! WDC Makensie Consultants Lid 
A M McGAVIN 


Vancouver 
President’ MiGavin Toastmaster Limited 


J. H. MOORE 

London, Ontario 

President. Brascan Limited 

}. BARTLETT MORGAN 

Montreal 

Chairman of the Board. The Morgan Trust Company 
C. GORDON SMITH 

Winnipeg 

President, Oldgard Limited 
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DaGeBWGRIEY 
General Manager, Western Region 


G. A. BURROWS 
General Manager, Wholesale Department 


Cc: W. EVANS 
General Manager, Central Region 


A. F. FRAYLING 
General Manager, Fur Sales 


L. J. HENRY 
President, Hudson's Bay Company Fur Sales Incorporated 


A.R. HUBAND of 
Secretary 


Gay ROSIGH 
General Manager, Calgary Metropolitan District 


M. H: MacKENZIE 


Director of Personnel 


J. G.W. McINTYRE 
General Manager, Retail Development 


A. R. MURRAY 
General Manager, Eastern Region 


Dn Pils 
General Manager, Northern Stores Department 


G.H: ROSTON 


General Manager, A. J. Freiman 


Ho SPELEISCGY 
General Manager, Edmonton Metropolitan District 


PaWe WOOD? 


Treasurer 


HEAD OFFICE 
Hudson’s Bay ous ~~” Sc ot, Winnipeg, Manitcva R3C 2R1 


PRINCIPAL BANKERS 
Canadian Imperial Bank of Commerce 


Bank of Montreal 


REGISTRAn'S AND TRANSFER AGENTS 
The Royal Trust Company, Calgary, Montreal, Toronto, 
Vancouver and Winnipeg 

Williams & Glyn’s Registrars Limited, London 


STOCK EXCHANGE LISTINGS 


Montreal, Toronto, and London 


AUDITORS 
Peat, Manwick, Mitchell & Co, 
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(wholly-owned unless otherwise indicated) 


INCORPORATED IN CANADA 


‘ HUDSON’S BAY COMPANY ACCEPTANCE LIMITED ~“ 


Purchases department stores’ accounts receivable 


\ HUDSON’S BAY COMPANY DEVELOPMENTS LIMITED 


S HUDSON’S BAY COMPANY PROPERTIES LIMITED ~ 


Property owning company 


_‘\ HUDSON'S BAY COMPANY INVESTMENTS LIMITED ~ 


Investment holding company 


A 


Property owning company 
HUDSON’S BAY COMPANY PROPERTIES (QUEBEC) LIMITED 


Property owning company 


~ HUDSON’S BAY COMPANY (QUEBEC) LIMITED ~ 


a 


\ HUDSON’S BAY COMPANY, INC. 


Operating subsidiary in Quebec YZ 
HUDSON’S BAY COMPANY RESOURCES LIMITED 
Natural resource company s 


A. J. FREIMAN LIMITED (92.5%) nes by 
Operates stores in metropolitan Ottawa : 


INCORPORATED IN THE UNITED STATES OF AMERICA 


WY 


Wholesale distributors of HBC “’Point’’ Blankets, whiskies and rums 


~ HUDSON’S BAY COMPANY FUR SALES INCORPORATED~Y 


Fur brokers 


INCORPORATED IN ENGLAND 
Si HUDSON’S BAY COMPANY FUR SALES LIMITED + 
/ Fur brokers 


-\ BEAVER HOUSE LIMITED —_/ 
Property owning company 


HUDSON'S BAY OIL AND GAS COMPANY LIMITED 
Petroleum exploration and production 
4,008,656 common shares (21.9%) 


THE GLENLIVET AND GLEN GRANT DISTILLERIES LIMITED. 


Distillers and bottlers 

461,818 ordinary shares (6.1%) 

OWEN OWEN (CANADA) LIMITED 

Owns The G. W. Robinson Company Limited, which 
operates department stores in metropolitan Hamilton w= 
108,178 common shares (27%) 

SOUTHGATE SHOPPING CENTRE LIMITED 
Owns and operates shopping centre in Edmonton, Alberta 
800 common shares (40%) 

CALBAX PROPERTIES LIMITED 

Owns and operates shopping centre in Calgary, Alberta 
1,000 common shares (25%) 
WOODBINE-SHEPPARD SHOPPING 

Owns and operates shopping centre in Toronto, pom i ee 
25 common shares (25%) 


agate 


